Star City Strong Recovery Fund Task Force
MEETING MINUTES
July 1, 2020

Pursuant to Section 4.0-01(g), Chapter 1283, Virginia Acts of Assembly (2020 Session), this meeting
shall be conducted by electronic communication means without the presence of a quorum physically
present in one location. The public will have access to observe this meeting by contacting the City
Clerk at (540)853-2541 or clerk@roanokeva.gov by Wednesday July 1, 2020, at 9:00 am. The City Clerk
will provide individuals with the information necessary to access this meeting. A recording of this
meeting will be posted by the City and the link will be at the pages of the City Manager and the City
Clerk.

1. Roll Call

Vice-Mayor Mayor called the meeting to order and request roll call. A quorum of members were
present:

e Vice-Mayor Cobb
e City Manager Cowell
e Pamela Smith

e Tommy Page

e Jan Keister

e Andrea Micklem
e Bethany Lackey

e Antonio Segovia
e Brian Wells

e Tamea Franco

e Chris Bryant

e Carol Rowlett

e Karen Pillis

e Ellen Stick

e Rachel Hopkins

e Jerel Rhodes

e Cheryl Moseley

e Cynthia Lawrence
e Landon Howard

e Joyce Waugh

e Pete Eshelman

e Abby Hamilton

e Shaleen Powell

e Carole Tarrant

e Elda Stanco-Downey
e Brenda Hale
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Others in Attendance:

e (City Attorney Callaghan
e Tiffany Bradbury

e Brent Robertson

e Angie O’Brien

e Amelia Merchant

2. Reading and Approval of Minutes from 6/26/2020 Meeting of the Task Force

Vice-Mayor Mayor asked for any questions or changes on the minutes from the June 26 meeting.
Receiving none the Vice-Mayor asked for a motion and second for approval. Minutes approved
unanimously by members in attendance.

3. Reports of Officers

Vice-Mayor called for reports of Officers — the only report offered was from the City Manager indicating
the Mayor was unable to attend the meeting due to a conflict and he sent his regrets.

4. Unfinished Business

Vice-Mayor asked if there is any unfinished business — City Manager Cowell gave a very brief refresher
on what was discussed at the last meeting and a reminder of the purpose and timeline of the work being
done by the Task Force.

5. New Business - Discussion of Initiatives for City of Roanoke

Vice - Mayor opened New Business and requested the City Manager provide an update. The City
Manager highlighted the information that was provided with the meeting announcement and presented
a brief overview of the interwoven equity information being used in the Comprehensive Plan along with
some common definitions and examples of equity. The City Manager also mentioned that we have
received information from some of the members after the meeting and encouraged others to keep
sending ideas as they are very helpful and will get incorporated into the larger discussion. The City
Manager mentioned that additional FAQ’s regarding CARES funding released June 29 will be forwarded
to the members.

The City Manager then explained what was to occur next — members will be virtually moving into
breakout rooms to have focused discussions around each of the identified sectors. Members were
assigned to a room based on the sector they were appointed to represent or if a special interest or
citizen member, somewhat randomly. There were generally 7-8 members in each room and a staff
person. The staff person was there to remind the members of the questions being discussed, to keep
the conversation moving and to help ensure everyone has the opportunity to participate. A member
from each group was asked to serve as the note taker and to report out to the larger group when it
reconvened. The breakout lasted approximately 45 minutes.

Each group was asked to base the breakout conversation around the following question:



As you organization/businesses similar to yours look ahead toward recovering from the impacts of COVID
what 2-3 significant issues/concerns do you foresee? What programs/initiatives might help overcome
those issues/concerns?

Once everyone returned to the Main Room, Vice-Mayor Cobb facilitated the reporting out from each of
the groups. The summary of ideas from this meeting are indicated on the attached matrix.

The City Manager requested the group let him or the Mayor/Vice-Mayor know if they have any
guestions or need any data or information that will assist them as their work proceeds.

The City Manager questioned the group if they believe it would be more beneficial to have the open
public meeting as they generate ideas or as they prioritize ideas. The consensus was that while they
acknowledge the public hearing is likely to generate new ideas, its primary objective should be to aid in
the prioritization of ideas that the Task Force has initially identified. The public hearing is tentatively
scheduled for the evening of July 14.

6. Announcements — Next Steps/Next Meeting 7/8/2020

The Vice-Mayor announced that the next meeting will be July 8 beginning at 11:00 and again will be held
virtually. The focus of the next meeting will be to shift from idea generation to both detailing them out
a bit further and beginning to prioritize

7. Adjourn

The Vice-Mayor adjourned the meeting at 1:15 pm
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